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Presentation  

Objective  
Analyze the identity changes in a school community in 

the context of an implementation of a new Dual 
Language Program. 
 

Method 
Participant observation and Systematization of 

experience (using document analysis, semi-
structured interview, focus group, and survey). 
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Part 1. Identities, language and families 

 Constructing social identity: a language socialization 
perspective (Ochs, 1993) 

  
 Social identities are social statuses, roles, positions, 

relationships, and institutional and other relevant 
community identities (p. 288). 

  
 Social identities are learned, negotiated, and revealed 

through language and linked to community-wide 
ideologies 

 
 
 



Part 1. Identities, language and families 

My dissertation research: An ethnographic examination of socialization of 
language and identity in Mexican immigrant homes and an elementary 
school in a Northeastern Latino Diaspora containing an ESL & Transitional 
Bilingual Program. 

 
Key Findings: Identity socialization structured by academic remedies-- a set of 

school-based official and unofficial policies intended to improve achievement 
and implemented through discourse that travels across home and school.  
1. Homework- Parents socialized to adopt roles as homework assistant but 

parents avoided role because English proficiency required. 
2. Hard-work- Parents and students positioned as lazy when students 

struggled. 
3. Help- Parents’ voices silenced in constructing plans to ‘help’ child. 

 
 
 
 

 
 
 



Part 1. Identities, language and families 

    Drawing from a language socialization approach to the study of identity 
and my central findings, I encourage the Delavan-Darien team to explore 
the following questions pertaining to parent and teacher identity in 
bilingual settings: 

 
1. How are parents and teachers learning to adopt or avoid certain social 

roles?  
2. How are parents and teachers learning to label themselves and one 

another? 
3. How are parents and teachers learning when their voices or input will be 

invited or suppressed?  
4. How are these processes related to parent and teacher language 

proficiencies and identities? 
 



Part 2. A New Dual Language Program 

Idea of the Anglo community and Latino interests 

Critical results 

Latino students underperformed 

Mobilization of Latino Community 

Strategic Plan 

Policymaking and Latino Presence 

Implementation 



A Second Order Change 
(Marzano, 2011): Innovation 

New teachers arrival 
Teacher profile and cultural 

change (system culture, 
communication and feedback) 

Part 3. Building New Teachers Identities  
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Highly appreciated 

High and not clear 
expectations 

New and Professional 
Development 

Spanish 
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Under appreciated 

Necessity to define a 
position 

Old and Experience 
(certification) 

English 



Part 4. Building New Community Identities 
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Separation/ Classroom 
Diversity 

Spanish carries 
knowledge/ bilingualism 

Investment in DLE 
implementation 
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Historical non-

cohesion 

Spanish Status 

Resources 

“Trump, build that 
wall” / German Fest 



Present and Future 

Hope in the new 
generation, they 

overcome 
barriers. 

Great 
valorization of 
their children’s 

bilingualism 
level 

Positive and 
direct impact in 
the relationships 

of the Latino 
families. 

Opening of more 
spaces for 

Latinos in the 
city (churches).  

Spanish is 
spoken in the 

school. 



Steps to a solid and healthy School Culture 
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GLAD 

Language Instruction 

Thematic Units 

Cultural incorporation  



GLAD Guided Language Acquisition Design 







Language Instruction 



Creation of Thematic Units 









Cultural Incorporation 







Conclusions, Lessons, and Projections  

● Innovation carries out misunderstandings, crisis, and 
conflicts. 

● Implementation has several levels. 
● Necessity of opening discussions in the teacher 

community. 
● Promotions of more parents-teachers meetings. 
● Necessity of share our findings with the whole school and 

district. 
● Continuity of research with external support. 
 
 
 



“Our Culture, Our Traditions, 
Our Language are the 

foundations upon which we 
build our identity”Anonymous  



¡Gracias! 


